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When three muskateers happened to be in London together,
it would prove the catalyst behind launching the region’s
first delivery company for food catering. Here Zaid Al-Kazemi
shares his time hanging out with Bilbayt team; Ahmad
Salamah - CEO, Ali Al-Awadi - COO, and Latifa Benessa -
Head of Business Development.
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One evening at 6:00 pm, | received a message asking for
my email address to join a Google Hangout, which was
strange as my meeting wasn’t for another hour. Yet Latifa
Benessa, the ever-prepared head of business, wanted to
ensure everything was ready for our interview with her
team at 7:00 pm. | waited patiently, wracking my brain
trying to think of every possible question | might have for
the team. My poor internet connection along with a few
audio issues were frustrating because | was so enthralled
by what the Bilbayt team had to say about their unique
concept.

Zaid Al-Kazemi: How did the idea of Bilbayt manifest
itself?

Ahmad Salamah: Discussions began nearly two years
ago, around May 2014. The three of us were in London
and we decided that we didn’t necessarily want to go
for corporate jobs and instead we opted to venture into
tech. We knew we wanted an online concept that we
could start in Kuwait and could be scaled and expanded
internationally, so it couldn’t be a popular concept that
already existed in Europe or in the United States, because
that’s where we planned on reaching.

ZAK: Why start in Kuwait?

AS: We felt Kuwait was a good jump off point because
people were already very comfortable with ordering
food online. If you think of food there are many verticals
including fast food, fine dining, delivery, catering. We felt
as if we had to start creating our own service as quickly as
possible to match the rapid advancement in the field. We
decided that catering was ideal since it was still a growing
business field increasing in popularity.

ZAK: Bilbayt facilitates catering from third party
companies for big groups of people, how does this differ
from what other delivery companies can offer?

AS: As you can imagine, catering for many people is
a very daunting task to organize, so we thought about
how we could streamline the entire process to make
it as easy as possible. With our platform, www.Bilbayt.
com, we organize everything for you. Everything from
the food selection to the catering staff is prepped and
ready to come to your house to serve you and your party.
Essentially we make ordering catering as easy as ordering
food.
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Ali Al-Awadi: This makes it accessible to everyone
regardless of whether they’ve had previous experience
ordering catering.

ZAK: So catering differs from regular delivery because
it’s for more people, but how do you ensure customers
still receive high quality? Does this take longer to
prepare?

AS: We have two features; one is catering for eight or
more people, which is a full on-the-spot service, and the
other is called drop off, which is ready to eat professional
quality food brought to your office, or home. It requires
a little preparation; so don’t expect delivery in under an
hour. It could be an order for the evening placed at noon
for example, so not a lot of planning. On top of this, the
food selection covers a variety of restaurants. You could
order a sandwich board from one restaurant, and a cheese
board from another restaurant.

ZAK: How do you decide which caterers become part of
this service?

AS: In choosing our [partner] caterers the key aspect we
focus on is variety. Variety not just in the types of cuisine
available but also in the price points available. We try to
offer as many options as possible from people looking
for lavish fine dining to those wanting something more
affordable.

ZAK: What would you say your biggest obstacle is?

AAA: Bilbayt is a unique concept and is currently the only
online catering platform, with that in mind, our biggest
obstacle is convincing people who have relied on more
traditional routes of ordering [catering for big groups to
try something new].

ZAK: Can you share some insight into you’re future
plans?

Latifa Benessa: We just expanded into the UAE and
started building a team there. We’re also in the process
of launching the Bilbayt app very soon. | think you need
two things. One; a great product or service that will
attract not only a base of repeat customers but one that
continues to garner more and more interest. Secondly;
you need a strong team that complement each other’s
skill set. Without that harmony, continuing to succeed
becomes that much more difficult.
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